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 A solution for Workplace Mental Health conditions 

The Abilita Program creates efficiencies by integrating comprehensive biopsychosocial assessment 
and self-help skills coaching into Work Injury Managementi.  Research and development of the 
online assessment for physical injury was published in 2016 confirming validity and reliability of the 
Abilita Rehabilitation Index (ARI.MSI) ii. The second questionnaire was developed to address 
psychological injury or illness. These instruments offer Case Managers and Rehabilitation Providers 
immediate knowledge to inform the level and type of intervention required to optimise recovery 
and return-to-work.  

The Abilita Rehabilitation Index for Psychological Injury/Illness (ARI.PI) is a comprehensive 
self-report questionnaire to identify and measure the multiple psychosocial processes that 
contribute to psychological suffering and delayed recoveryiii.  The questionnaire can be completed 
online in 15 to 20 minutes. It includes the DASS21 to identify the locus of emotional disturbance 
underlying the psychological conditioniv. The Health and Safety Executive (UK) Indicator questions 
are incorporated to examine workplace contributors.v, and abbreviated PTSD checklist to identify 
the potential presence of that conditionvi. Additional questions to inform all biopsychosocial 
domains were selected from other reliable and validated tools. 

The ARI-PI provides functional information to support case management and rehabilitation actions 
and aligns with current best practice recommendationsvii. Abilita protocol recommends it is 
administered by health or rehabilitation professionals who have completed Abilita Assessment 
trainingviii.  At initial assessment it generates the Initial and Profile Reports, and on completion after 
intervention the Impact report can be generated to provide a comparison of results. Data for all 
Abilita questionnaires is stored in secure Web Application ABnet. 

Development and testing of the ARI.PI adhered to the methodology applied in development of the 
ARI.MSIii.  This report includes a study of ABnet data from cases (234) referred to Australian or New 
Zealand Workplace Rehabilitation Providers (WRP).  

 

Data guides recovery 

Once ARI.PI is completed online by the worker, the Initial Report is generated for the assessor and 
provides ARI.PI score, DASS21 subscale scores, and key responses collated into chart of 5 
biopsychosocial domains; Function, Emotions, Coping, Confidence, Work Perceptions – all amenable 
to change; with domain Occupational Factors measuring worker and workplace characteristics that 
inform risk but have minimal capacity to change. 

The Abilita Initial Report supports client engagement; the domain chart assists the Consultant to 
normalise biopsychosocial responses, to discuss their interactions, and to build motivation to learn 
self-management strategies. 

https://abnet.abilita.net.au/Abilita.Web/
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Figure 1. Domain chart extracted from an Initial ARI.PI Report 

 

The ARI-PI domains reflect: 

Function: Impact of psychological capacity on function in daily activities. 

Emotions: Severity of locus of emotional disturbance. 

Coping:   Self-efficacy within coping style.  

Confidence: Self-confidence, self-identity and optimism. 

Work Perceptions: Working conditions and work expectations. 

Occupational Factors: Worker and workplace characteristics that inform risk but have minimal 
capacity to change. 

A Profile Report is also generated from the initial questionnaire providing additional detail to assist 
the Rehabilitation Consultant (RC) to prepare a tailored rehabilitation plan.   

Matched care intervention usually includes Abilita biopsychosocial coaching. This is delivered using 
Abilita Biopsychosocial Coaching protocolsix with content selected from 16 topics, and quantity 
based on ARI.PI score (ranging 2- 8 hours). 

Abilita Coaching has shown to reduce emotional distress, improve physical and psychological 
function, coping capacity, confidence and self-efficacy, reduce reliance on medication/treatments, 
increase domestic and social activity, and lead to sustainable return to work.  

At completion of the intervention the Impact questionnaire provides a measure of reduction in 
biopsychosocial barriers and helps identify any additional requirements to facilitate return-to-work. 
Two Review assessments can be accessed if required to monitor progress. 

 

Collaborative 

Communication and collaboration regarding assessment results and recommended intervention is 
paramount, and RCs may share the ARI.PI Initial and Impact reports with case managers and treatment 
providers as authorised. In this program the individual’s work readiness is measured, and monitored, 
supporting liaison with workplace and further facilitating positive recovery expectations. 
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Results   

This study reports on ABnet data for 250 workers referred for Workplace Rehabilitation services, to 
12 Australian or New Zealand Workplace Rehabilitation Providers (WRP). WRP regularly use ARI.PI to 
inform rehabilitation planning (n= 1240). Impact assessment (n=250) has been utilised less often, 
however current expectation for evidence of psychosocial outcomes will incentivise obtaining 
Impact data. 

The predominant recorded diagnoses were anxiety, depression, adjustment disorder, and PTSD. 
These cases had both an Initial and Impact assessment, and 35 include Review assessment results. 
16 outliers with extreme values reflected process interference1 and were removed (n=234).   

These were not ‘early intervention’ cases, with the majority being referred late, (median 45 weeks 
post-injury) consequently it is highly likely that psychosocial risk factors were entrenched and 
contributing significantly to level of disabilityiii, vii. 

Psychosocial change is measured in the ARI.PI and DASS21 scores.  Table 1 shows a significant shift 
in ARI.PI scores, and significant shift in the emotional states of depression, anxiety and stress as 
indicated in DASS21 results. 

Table 1: Improvement in score for ARI.PI and DASS21 scales (n = 234) 

Measure 
Initial  Impact or Review Shift 

M (SD) Rating M (SD) Rating M (SD) 

ARI.PI (max 200) 129 (31) ARI 3 99 (42) ARI 2 30 (39) 

DASS21 – Depression (max 21) 13 Severe 9 Moderate 4 

DASS21 – Anxiety (max 21) 11 Ext. Sev. 8 Severe 3 

DASS21 – Stress (max 21) 14 Severe 11 Moderate 4 

 
Figure 2 displays the Impact Report chart for the participant whose Initial domain chart was seen in 
Figure 1, illustrating the very positive influence of her ARI.PI score shift of 68%. This teacher was off 
work at Initial Assessment, at the time of the Impact Assessment, she had achieved return to full 
time work with a new employer.   

Figure 2 Domain chart extracted from Impact Report  

 

 
1 WRP report these as claim management or workplace actions that trigger claimant reactions sufficient to 
derail progress. Abilita recommends checking for such interference prior to Impact questionnaire completion.  

https://abnet.abilita.net.au/Abilita.Web/


4 
 

Abilita Services Pty Ltd 2024   www.abilita.com.au 
   

The Median time from Date of Injury to Date of Initial Abilita Assessment for this data set was 45 
weeks. The chart below provides evidence that earlier referrals achieve the best outcomes: within 6 
weeks mean ARI shift was 43 points, after 12 months mean ARI shift was 20 points. 

Figure 3. ARI.PI score and duration of claim at assessment.  

 
 

 

 

 

 

 

 

Work Capacity certification - Many participants of this study had developed work disability of long-
term duration before being referred to the WRP.  ABnet data does not collect final work outcomes, 
however by completion of coaching and the final Abilita assessment the increase in number who had 
returned to work was significant.  

At Initial Assessment only 91 people were certified fit to work (with or without restrictions) by 
completion of this intervention, 155 were certified fit to work.  

Participant evaluation responses are collected at Impact Assessment; in this study 91% of 
participants were satisfied or very satisfied with their program. 

Early Intervention and AB-7 Triage tool 

To facilitate earlier biopsychosocial intervention for mental health conditions, Abilita Services 
developed an online 7-item triage questionnaire (AB-7).  AB-7 results correlate highly with the risk 
rating of ARI.PI and therefore it predicts if an ARI.PI will identify psychosocial risk factors.  

Research and development followed methodology applied for the AB-5 Questionnairei.  Initial field 
testing has confirmed accuracy of the predictive utility of the tool. The study reported above 
included few early referral and only 24 cases were given an AB-7 triage prior to referral. Those AB-7 
results (n=24) predicted risk rating for all cases with 100% sensitivity and accuracy.  

This tool can be used from week 2 post injury, or at any time within the claim to determine if an 
ARI.PI assessment is warranted. It is suitable for integration into case management software. 

The importance of early triage is reinforced by Safe Work Australia 2024 data which reveals that 
mental conditions now account for 11% of all serious work injury claims, with the median time lost 
and median compensation paid for these cases being 5 times other injuries/diseasesx. 
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The report generated at completion of the AB-7 questionnaire provides an AB-7 risk rating of Low, 
Medium or High. These recommendations are described in Table 2.  

Table 2: AB-7 rating recommendations 

AB-7 Rating Recommendations 
Low • Biopsychosocial assessment is not indicated at this time. 

• Continue usual Injury Management process. 
• If recovery is slow, repeat AB-7 questionnaire.  

Medium • Biopsychosocial assessment and intervention is recommended. 
• A comprehensive biopsychosocial questionnaire will identify and measure risk factors 

to guide intervention planning. 
• Consider biopsychosocial mental health coaching. 

High • Biopsychosocial assessment and intervention is essential. 
• A comprehensive biopsychosocial questionnaire will identify and measure risk factors 

to guide intervention planning. 
• Targeted biopsychosocial mental health coaching is required. 
• Ensure assessment and treatment of psychological symptoms.  

 

Continuous Quality Improvement 

Abilita Assessment data for Mental Health conditions includes triage results (AB-7), worker and 
workplace risk data, psychosocial assessment results (ARI.PI), psychological symptoms (DASS21), 
process measures (dates at each point), participant evaluation at Impact, intervention outcomes 
(ARI.PI, DASS21, work status).  

This comprehensive data supports trend, comparative and cost-benefit analysis for determination of 
where efficiencies can be improved, and costs reduced. 

 

 

For further information contact Dr Pam Garton, Abilita Service Pty Ltd  

pam.garton@abilita.net.au    m. 0417 811 894 
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